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Mediterranean Management Group L.T.D was founded in Greece in
2016 and is recognized as one of the leading Groups specialized in
marine services, inspections, and consultation. During the past three
years, MMG launched Levant Shipping “L.S" (Dubai), Middle East
Maritime Consultants “MEMC” (Beirut) and Levant Ship
Management “L.S.M” (Beirut).

MMG was established by a group of maritime professionals, operating
in Greece, Cyprus, India, Belgium Lebanon, Egypt, and the United
Arab of Emirates.

It's our passion to consistently produce results beyond our client’s
expectations. We deliver maximum value in the technical
management for marine industry; this is why we are classified ahead
of others.

HOW CAN WE HELP?

Our professional experience and expertise empower us to offer our
services globally.
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PROJECT MANAGEMENT
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Middle East Maritime Consultants, offers large maritime consultancy
services;of ship owners, ship managers and maritime administration
with international standards and regulations.

MEMC is ISO Certified according to the 9001:2015 Standards.

MEMC is operating on a national and international level and is aiming to
contribute to the Safety, Security and Environment protection.

Levant Shipping , based in Dubai, is a world-class maritime services for
ship registries maritime administrations to enhance their business
profile and development company and providing an extensive range of
business solutions, advice and support for clients engaged in maritime
industry and related projects.

Levant Ship Management, based in Beirut is a leading provider of ship
mahagement., With a core management team that has a collective
experience of more than 20 years in maritime industry.

We follow the highest specifications that comply with the international
requirements imposed by ‘IMO’.







MMG provides high-quality
consulting and maritime
services, drawing on its

unmatched experience and
vast maritime knowledge.
Solutions developed by MMG
are tailor-made for every single
client. We offer comprehensive
consultancy services for all
aspects of maritime projects.

Ship management.
Feasibility studies.
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Conceptual design and implementation of maritime projects of any size.
Complete solutions for maritime transport operations.

Implementation of International Safety Management (ISM).
Implementation of Quality Management (QM).
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Technical support team familiar with
all equipment that may be met on
board a vessel.

Unlimited knowledge and great
experience to troubleshoot the clear
majority of technical malfunctions,
defects, damages and problems that
in general may occur onboard a
vessel.

Technical support experts may assist
in the development or improvement
or even monitoring of Planned
Maintenance Systems’
implementation.

Leader in implementing new
technical tech and rules.




| UNDER WATER

SURVEY

Ship In-Water Survey

Our team carries out underwater
surveys and maintenance for subsea
pipelines and vessels. We are hired to
assess report, repair, and ensure safety
on ship and recommend solutions for
any related issues either at sea or at
port.

| BERTHS UNDERWATER

SURVEY

Port hydro-infrastructure maintenance
is a critical and important moment for
the port management. To maintain
hydro-infrastructure safe and timely
repaired we offer cost effective berths
and other hydro structures general
underwater survey at scheduled
intervals and occasional in case of
damage.

Our qualified surveyors and auditors can
assist maritime administrations and ship
owners in meeting the Flag state
inspection regime's objectives.

¥ Support the quality shipping
objectives of a Flag state.

v ¢ Enforce high standard of compliance
with international and national rules.

& Verify the actual condition of ships
conform to the certificates they carry.




. Security assements.

Preparation, and review of port facilities security plan.
Maritime security training.

Preparation and review of ship security plans, and training.

& Support for Preparation of a Port State
Control Inspection.

& Support on board when needed.

I Follow up the identification of corrective and
preventive actions.

$ Recommendations for Improvement and
Lessons Learned Report.

! Risk assessment,




Our experienced surveyors are in a position to conduct
almost all kinds of inspections and audits on vessels and
‘their machinery or equipment. Our Company
cooperates with all major financial institutions involved
in shipping and its reports are widely accepted.

& Navigational Audits / Cargo Audits / Mooring Audits.

& Engineering Audits.

¥ Energy Audits.

& Condition Surveys (H&M) on behalf of Charterers, Owners.
¥ Inspections on behalf of Insurance Companies, Banks, Brokers.
¢ Pre-Purchase Inspections.

& On-hire / Off-hire Surveys.

¢ Bunker Surveys.

& Damage / Repair Surveys.

& Preparation of Claims on behalf of Owners / Managers.
¥ Inclining Experiments / Draught Surveys.
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Vetting surveys against OCIMF and
TMSA requirements as well as support
during vetting inspections and audits
from Qil Majors, Class Societies, Flag
Administrations and Port authorities.

I

Verifying the terminal status, carefully
examine all safety and security
protocols, as well as environmental
problems.

MMG perform a proper research and
inspection, providing the real picture of
the installation and allowing taking the
proper action accordingly.
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LOSS ADJUSTING
DURING LOADING
AND DISCHARGING

Our main aim and priority is to decrease
and limit loss of Cargo during operations.

¥ Loss prevention during loading.
& Loss prevention during discharge.
¥ Claims analysis (supervising and sampling).

Surveys of MMG can indicate and prevent
many upcoming problems that can be
faced within your vessel.

TECHNICAL
SOLUTIONS AND
SERVICES

Our team offer high standards of support to
ship owners and ship managers in
complying with :

& EU-MRV.

4 S.E.E.M.P (partl and part2).

¢ EEXI ( Energy efficiency existing ship index).
& Cll (Carbon intensity indicator).

We are one of the Middle East's major providers of BWTS, with commitment to
provide knowledge and assistance for customers to help them reach peak
performance for their fleet, company, and operations.

Regardless of the designers or shipyards, MMG provide commissioning and

supervision services for retrofit projects.

Major ship owners benefit from our knowledge in BWTS to validate installation and
appropriate operation of installed BWMS on both new ships and retrofits. Our
engineers specialized in installing, commissioning, and supervising BWMS
installations bring that knowledge to the projects (3D, possible options of installation,
detailed engineering, electrical assessment and procedure for installing).
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MMG team of experts performs:

2

Full Inventory of Hazardous Materials
(IHM manual) for your vessels.

. Development of IHM Part 1 for ships,

through our network of HazMat experts.

Development of procedures for the

proper updating and maintenance of the |

IHM.

., Training of companies personnel

onboard and ashore, for familiarization
with the IHM regulatory requirements.

, HM_log Software, for the proper

development and maintenance of IHM:

. Monitoring purchased orders, Material

declaration “MDs", Supplier declaration
“SDoCs", recording and storing in cloud,
by our HazMat experts.

Continuous updating of IHM Part 1.

Development of IHM Part |l and Ill, when
needed.

O.W.sS. 15 PPM
CALIBRATIONS

Whether you are looking to
upgrade your existing oily
water monitoring system or
looking for a complete new
install we have the solution.
MMG offers calibration
services and annual
calibration and maintenance
contracts as a flexible,
cost-saving option to ensure
your systems continues to
operate effectively and meets
legislation at all times.




INTERNATIONAL
PROJECTS

We activate our International Team to
support the effort for Participating
within international procurement in
financed projects and programs of
areas of Maritime, transport and
logistics. Our Methodology is used to
prepare each project separately.

FLAG STATE
ADMINISTRATION
CONSULTANCY

MMG provide assistants and services
needed with Flag State
Administrations:

& Company incorporation.
¥ Ship registration.

4 Certification and Surveying
System for Flag State ships.

I Flag State Inspectors and
Investigators.

& Technical support for certification
(Ships and yachts).

¥ Evaluation of the Administration
performance according to
international standards.




OUR OBIJECTIVES _. |

KPI'S

We aim for customer satisfaction and strive
for continuous improvement - with the use
of company operating KPIs we are able to
constantly measure, monitor and improve
our performance and safety standards.
Performance and internal relationships are
important to ensure customer satisfaction.

SAFETY

Complying with Group policies, we ensure
the safety of lives, environmental protection
and the safety of vessels and cargoes.
Company procedures comply with
international industry requirements
ensuring good and safe vessel operation. All
aspects of our business are conducted with
honesty and integrity.

PLANNED
MAINTENANCE
SYSTEM

We operate with electronic and web based
Planned Maintenance Systems. These
systems ensure that our office staff and
vessels are continuously updated and
synchronized in order to perform and
monitor high quality within budgetary
limits.

QUALITY
STANDARDS

Adhering to the industry leading standards
of ISO 9001:2015, integrated Management
System has been certified accordingly.




OUR VISION

Professional ship management
services are based on a strong team,
onboard and ashore, working
together.

Our experienced team, and
technical superintendents are based
in Middle East region, with maritime
services local and regional
representation also offered through
our three subsidiaries, MMG located
in Greece, Levant shipping located
in Dubai, and Levant ship
management located in Beirut. Qur
team has higher maritime
education with a long experience
working as shipboard officers before
joining our office team. It's safe to
say that we all were more or less
born with fins.

MISSION

Our mission is to provide top quality,
reliable, cost effective and efficient
consulting services in Management
Systems Implementation, regarding:

¢ Health, Safety, Quality and
Environment.

Security.
Technical.

Personnel Matters.
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Legal Services.

WE

LOOK FORWARD TO

SERVING YOU!

VALUES

Our work is based on Transparency,
Innovation, Teamwork and Excellence. Our
company aims to build a trustworthy
relationship with clients, colleagues and
stakeholders, through an open
communication pattern and constructive
feedback. Moreover, the company is willing
to reinforce initiatives and enforce decision
making process.

Last but not least, MEMC Marine Consultants
intends to operate as a company
representing the entirety of what clients,
colleagues and stakeholders need, and
responding effectively to the demands of the
nowadays market..
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@ MARITIME EXPERTS

INSPECTION MANAGEMENT
®

SHIP MANAGEMENT
.

CONSULTANTS @

MEDITERRANEAN MANAGEMENT GROUP L.T.D

Q 4th Floor, 81 Akti Miaouli Street, Piraeus 18538 Greece
L +302104283050

= info@medmagroup.com

MIDDLE EAST MARITIME CONSULTANTS S.A.L
7 Q 3rd Floor, Old sea road, Abu Diab bldg, Khaldeh, Lebanon
mEm ( L +9615815845 0 +9613889775

= management@memaritime.me

LEVANT SHIP MANAGEMENT L.T.D
e@nt Q 3rd Floor, Old sea road, Abu Diab bldg, Khaldeh, Lebanon
L +9615815845 0 +9613889775

SHIP MANAGEMENT L T.D "
i = info@Levantsm.com

LEVANT SHIPPING L.L.C
3 Q Property of Naboodah Real Estate Company LLC
\ Port Said Office No. A507/113
levant < +971-50-4676132

SHIPFING LLC
S et = Uae@lLevantsm.com



